
 

                         

The Engaging Workshop 
 

Let’s be real. No one wants to sit through a painful meeting, boring lecture, or a poorly-prepared presentation, especially 

if they have paid money to be there. The good news is: with the right planning, you can create an interesting, enjoyable 

experience for all who attend.  

Having a fun subject with a snappy title is a great start, but for a class to be truly impactful, it must connect with, and hold 

the attention of, a variety of learners. This framework for facilitation can help your content move across various learning 

types, leaving guests feeling enlightened and energized.   

                           

Engaging workshops start with setting an intention. What do I want people to think about? What do I want them to 

know about MY journey? Think about activities that keep the mind and body, alert and connected. Consider ways 

to connect the learner to themselves and others:  

  Host introductions to allow guests to connect with one another. Share YOUR why. 

Show a video clip or hand out an outline of the main points you will cover. Express expertise! 

Set up mock scenarios or provide time to journal, allowing guests to practice applying the content.  

Have guests create their own action plan or share with others their greatest takeaways of the day 

 

Remember, you love this subject so much that you want others to know about it, use it, and see the benefits of applying it! Let your 

enthusiasm show through in how you present the information. If you’re not having fun, neither are your guests!   

What if...? 

Connect with 
possibilities through 
open-ended 
conversation to 
apply the lesson to a 
variety of life  
circumstances. 

Why? 

Connect with your 
audience.  Share 

your BIG WHY, the 
meaning behind this 

class. Clarify your 
purposes. 

What? 

Connect your 
content to credible 

information, sources 
of facts and 

statistics. Provide 
investigative 

knowledge. 

How?

Demonstrate what 
it looks like or 

sounds like in real 
life. Show, don't tell. 

Model the way. 

 


